Quickly connect IBM Maximo software with critical enterprise systems
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IBM Maximo Asset Management Scheduler

Highlights

B View and schedule work orders |
and tasks in a Gantt chart

B View and manage resource load ®
and availability for optimal

resource usage

B Identify and manage critical

activities through critical path
method
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Manage dependencies between
work orders and tasks

View and manage work sched-
ules, progress toward comple-
tion targets, and dynamically
adjust for changes in resource
availability
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IBM Maximo Asset Management Scheduler application showing work orders and tasks in various statuses

IBM® Maximo® Asset Management
Scheduler is an easy-to-use and easy-
to-configure maintenance planning tool
for scheduling maintenance work to
ensure efficient work scheduling with
optimal resource usage. The demand
for maintenance-oriented planning and
scheduling has increased as mainte-
nance planners are required to become
more accountable for accurate planning
of resource usage and maximizing
asset availability.

Maximo Asset Management Scheduler
provides maintenance planners the abil-
ity to view multiple work orders in a
Gantt chart with the various crafts that
are required to perform the work. This
view provides the maintenance planners
the ability to compare the resource load
with resource availability and to ensure
efficient resource usage and timely

completion of work orders.

Using Maximo Asset Management
Scheduler, maintenance planners can
create schedules that contain work
order and task combinations that meet
virtually any user-defined criteria. These
work orders can be viewed in a Gantt
chart with their corresponding resource
requirement. Planners can drag and
drop the tasks and work orders to the
desired date and time in the chart, or


http://www.ibm.com
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use the advanced Ciritical Path Method
calculation at the push of a button. As
the tasks and work orders are maneu-
vered, the resource load is calculated in
real time and displayed graphically in
the Gantt chart. Planners can also
attach a calendar to these schedules to
identify work hours and non-work hours
to aid in further managing costly over-
time labor.

Maximo Asset Management Scheduler
also enables planners to manage task
and work order dependencies and any
lead and lag times that might exist in
those dependencies. Planners can use
the embedded auto scheduling tool to
schedule these tasks and work orders
based on their duration and dependen-
cies with other tasks and work orders.
The two-stage commit process enables
the planners to create “what if” scenar-
ios before committing the schedule
results to the work orders and tasks.

Key features

IBM Maximo Asset Management
Scheduler includes the following key
features:

e View and manage work orders and
tasks in a Gantt chart

e View, create, and manage task and
work order dependencies such as Finish
to Start, Start to Start, Start to Finish,
and Finish to Finish

* Manage Lead and Lag while defining
task and work order dependencies

o View real-time resource load while

scheduling work orders and tasks

Y
[ 9%

Recyclable, please recycle.

e Compare resource load to resource
availability

e Identify critical tasks that affect the
overall completion of a work order

e Identity work orders and tasks requir-
ing a selected craft

e Dynamically filter work orders and
tasks

e Use calendar/shifts to schedule work
during working hours and minimize
work during non-working hours

e Create “what if” scenarios to identify
and ensure optimal resource usage

e FEasily identify work orders that are

scheduled outside the schedule window

Benefits

IBM Maximo Asset Management
Scheduler enables planners to view all
open work orders on assets in a Gantt
chart so that they can be grouped logi-
cally and scheduled together to reduce
asset downtime. The ability to view
resource load against availability helps
the planners to resolve resource over
allocation and underutilization. One
dynamic view of emergency, planned,
and unplanned work competing for
available resources enables efficient
work planning and prevents costly inter-
ruptions and production delays.

For more information

To learn more about IBM Maximo
Asset Management Scheduler, please
contact your IBM representative or
IBM Business Partner, or visit
ibm.com/tivoli
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