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Lessons Learned from Maximo 6x 
Upgrade Project



Agenda:
1.

 
Context & Background

2.
 

Lessons Learned
3.

 
Questions
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Project Team Structure  
◦

 
Combination -

 
Users/IT/Consultants 

◦

 
Team makeup


 

Core, Expanded, “Plus”
◦

 
Leadership 


 

Don/Bill/Sean
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Western Support  
◦

 
Management & Sponsors

◦

 
Commitment of funding, time, effort. 

◦

 
Resources


 

Good people


 

Good contract


 

Workload conflicts
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Key Elements of the Upgrade Project  
◦

 
Gap Analysis

◦

 
Business Process Review

◦

 
Design/Development



 

Functional Design Reviews
◦

 
Testing

◦

 
Training

◦

 
Implementation –

 
“Go-Live”

◦

 
Post Live clean-up (5mos)
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Planning  
◦

 
Don’t cut short

◦

 
Project Plan and related document 

◦

 
Realistic estimates

◦

 
Involvement of team 
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Plans are worthless; 
planning is critical

-Eisenhower



Communication 
◦

 
Integral part of project

◦

 
Methods


 

E-mail, Conf calls, Face-to-Face meetings


 

Status Reports
◦

 
Group Input

◦

 
No surprises

◦

 
Building up good will
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Training
◦

 
Immersion Training –

 
Core Team

◦

 
Maximo Wednesdays –

 
Topics of Interest

◦

 
Subject  Matter Expert Training –

 
Super Users

◦

 
User Training

◦

 
Excellent Training Materials
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Other Positives 
◦

 
TRM’s Knowledge of Maximo

◦

 
Project Leadership

◦

 
Development Partnership

◦

 
Cookbook for Go-Live

◦

 
Rules Manager
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Improvements
◦

 
Did not emphasize interface design early 
enough

◦

 
Not enough interface transaction testing

◦

 
Test migrated records as well as new

◦

 
Lack of input for Oracle Financial transactions

◦

 
Database instances built late

◦

 
Underestimated report tasks

◦

 
Lack of expertise –

 
competing needs

◦

 
Stability problems following Go-live
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Rules Manager
◦

 
Bypasses need to change core programming
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

 

Customized auditing


 

Front End Edits on 23 apps including:


 

Assets, Companies, Inventory, Issues and        
Returns, Locations, PO, PR, Workorders



 

Created 28 Valuelists


 

JS Libraries to support rules


 

Custom Apps to support DataSplice,  
Automating creating POS from GSA and 
Citibank, Transfer Labor Application 
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A combination of PLSQL scripts and the TRM 
Scripting engine were used to load data. 
PLSQL was used for the larger tables such as 
workorder and labtrans. 



 

184 cleanup scripts (to make sure tables were 
empty before the load)



 

102 scripts to get data into csv files for the 
TRM Scripting Engine



 

420 PLSQL load scripts 
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

 

Questions?  
Thoughts?
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